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COMMONWEALTH OF VIRGINIA 

APPLICATION FOR A

MEDICAL CARE FACILITIES CERTIFICATE OF PUBLIC NEED

(CHAPTER 4, ARTICLE 1:1 OF TITLE 32.1,

SECTIONS 32.1 – 102.1 THROUGH 32.1 – 102.12 OF

THE CODE OF VIRGINIA OF 1950, AS AMENDED)

COPN Request No. VA-8901

OUTPATIENT FACILITIES



SECTION I FACILITY ORGANIZATION AND IDENTIFICATION 

Children’s National Fairfax County Ambulatory Surgery Center____

3023 Hamaker Ct____________________________________________

Fairfax VA 22031

703-280-3850

Children’s Hospital DBA Children’s National Hospital

111 Michigan Avenue NW_____________________________________

Washington          DC 20001

Susan Callicott, MBA, MSN, RN

111 Michigan Ave, NW Surgery Administration, 4th Floor West Wing

Washington      DC 20010

202-476-6179

David Ashman

111 Michigan Avenue NW____________________________________



iii 

Washington   DC  20001

202-476-6284

Yes__X

 

Non-Profit

X___ (5) Corporation-attach copy of     (5) __________
Articles of Incorporation and
Certificate of Incorporation

Please see Attachment I-E, Certificate of Authority to Transact Business in 
Virginia, Children’s National Hospitals Articles of Incorporation. 

Governmental
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(4) _______X_____ Renewable lease, renewable every ____5___ years 

Please see Attachment I-F for a copy of the Lease and Amendments.  

Please see Exhibit I-G for a list of Children’s Hospital’s Board of 
Directors, Officers and Registered Agent.

The following are subsidiaries wholly or partially owned by Children’s 
Hospital:
HSC, DBA Children’s Rehabilitation and Specialized Care
Children’s National at Walter Reed, LLC 
Children’s Pediatricians and Associates LLC, DBA Children’s National 
Pediatricians and Associates
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Children’s Hospital is wholly owned by Children’s National Medical Center
 DBA Children’s National

Not Applicable

Not Applicable
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SECTION II   ARCHITECTURE AND DESIGN

4.9751607 acres

Fairfax, Fairfax County, Planning District 8

3023 Hamaker Court, Fairfax, VA 22031

X  

Please see Exhibit II-A-4 

X Remodeling/modernization of an existing facility

Since 2013, Pediatric Specialists of Virginia, LLC (“PSV”), a joint venture 
between Children’s National Medical Center and Inova Health Services, has 
operated a licensed outpatient surgical hospital with two general purpose 
operating rooms (“GPORs”) at the project’s proposed site (3023 Hamaker 
Court) pursuant to COPN No. VA-0442. The PSV joint venture between 
Inova Health Services and Children’s National Medical Center will terminate 
effective June 30, 2027. Under the terms of the joint venture’s dissolution, 
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Inova Health Services will either surrender COPN No. VA-0442 or seek 
COPN authorization to relocate PSV’s two GPORs to an alternative site. To 
ensure uninterrupted access to specialized pediatric outpatient surgical 
services for patients and families currently served at the Hamaker Court 
location, Children’s Hospital seeks COPN approval to establish an outpatient 
surgical hospital with two GPORs at the Hamaker Court site. 

Because there is already an existing licensed outpatient surgical hospital with 
two GPORs at the proposed Hamaker Court site, this project involves 
minimal renovation to replace the reverse osmosis system.

 

Because there is already an existing licensed outpatient surgical hospital with 
two GPORs at the proposed Hamaker Court site, this project involves 
minimal renovation to replace the reverse osmosis system.
The Reverse Osmosis (RO) system is at end-of-life and will require 
replacement. The current plan includes replacement of the RO system and 
may include associated infrastructure upgrades required to support the 
space and intended operations.

 

The proposed Hamaker Court site is well situated for convenient access by 
both public transportation and major roadways. The site is less than half a 
mile from the Dunn Loring–Merrifield Metro Station (Orange Line), 
providing direct connection to the Washington Metropolitan Area Transit 
Authority (WMATA) system. Multiple Fairfax Connector and Metrobus 
routes also serve the surrounding area, ensuring reliable public transit 
options for patients, visitors, and staff.

In addition to public transit accessibility, the proposed site benefits from 
close proximity to major highways. It is located just off U.S. Route 50 and 
Arlington Boulevard, less than one mile from Interstate 495 (the Capital 
Beltway), and approximately two miles from Interstate 66. This network of 
roadways offers efficient regional connectivity, making the site easily 
accessible to residents throughout Northern Virginia and the greater 
Washington, D.C. metropolitan area.
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The site is located at 3023 Hamaker Court, Fairfax, VA, and is an irregular 
L-shaped lot covering 216,718 square feet with a relatively level contour. This 
location accommodates a medical office building and a parking garage, both 
of which are equipped with necessary provisions for water, sewer, and solid 
waste services.

 

Not applicable. This project does not propose the replacement of an existing 
facility. 

Since 2013, Pediatric Specialists of Virginia, LLC (“PSV”), a joint venture 
between Children’s National Medical Center and Inova Health Services, has 
operated a licensed outpatient surgical hospital with two general purpose 
operating rooms (“GPORs”) at the project’s proposed site (3023 Hamaker 
Court) pursuant to COPN No. VA-0442. The PSV joint venture between 
Inova Health Services and Children’s National Medical Center will terminate 
effective June 30, 2027. Under the terms of the joint venture’s dissolution, 
Inova Health Services will either surrender COPN No. VA-0442 or seek 
COPN authorization to relocate PSV’s two GPORs to an alternative site. To 
ensure uninterrupted access to specialized pediatric outpatient surgical 
services for patients and families currently served at the Hamaker Court 
location, Children’s Hospital seeks COPN approval to establish an outpatient 
surgical hospital with two GPORs at the Hamaker Court site. 

 

Not Applicable

tion should include, but is not limited to: 

The Hamaker Court site is already equipped with necessary provisions for 
water, sewer, and solid waste services.  There will be no changes to how 
utilities are provided to the facility. The power required to operate the new 
RO system is less than the existing system 
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Because PSV currently operates a licensed outpatient surgical hospital at the 
Hamaker Court site, the site is already equipped with necessary provisions 
for water, sewer, and solid waste services.  There will be no changes to how 
utilities are provided to the facility. 

The RO system is permitted to discharge into the public sanitary system.  No 
 pollution is created through the use of the existing system or its proposed  
 replacement.

Because PSV currently operates a licensed outpatient surgical hospital at the 
Hamaker Court site, the site is already equipped with necessary provisions 
for water, sewer, and solid waste services.  There will be no changes to how 
utilities are provided to the facility. 

Because PSV currently operates a licensed outpatient surgical hospital at the 
Hamaker Court site, the site is already equipped with necessary provisions 
for water, sewer, and solid waste services.  There will be no changes to how 
utilities are provided to the facility. 
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The licensed outpatient surgical hospital currently in operation 
at the Hamaker Court site includes 5,750 gross square feet.  
This project does not propose adding to the total square feet of 
the outpatient surgical hospital currently in operation at the 
Hamaker Court site.

No additional square footage will be added to the facility.

This project proposes minor renovations to Hamaker Court 
site to accommodate a replacement RO system.  The 
renovations impact just 400 square feet of the existing licensed 
outpatient surgical hospital’s total square footage.  

  

Not applicable.  

The proposed licensed outpatient surgical hospital meets national 
design guidelines published by the Facility Guidelines Institute, The 
Americans with Disabilities Act Guidelines, the federal Life Safety 
Code, and the Virginia Uniform Statewide Building Code.  

Please see Exhibit II F. 
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Please see Exhibit II-G. 

RO system upgrade timeline:

 COPN +2 months COPN+4
 Months

  COPN + 9 COPN +13 months

 COPN +14 months  
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SECTION III    SERVICE DATA

In 2013, the Virginia State Health Commissioner issued COPN No. VA-0442 to 
authorize Pediatric Specialists of Virginia, LLC (PSV), a joint venture between 
Children’s National Medical Center and Inova Health Services, to establish a 
pediatric outpatient surgical hospital with two general purpose operating rooms 
(“GPORs”) at 3023 Hamaker Court in Fairfax, Virginia. In approving the PSV 
COPN application, the Commissioner concluded there was “a public need to 
improve patient access for pediatric residents of Planning District 8 through the 
establishment of a dedicated outpatient pediatric surgical hospital.”  See Exhibit III-
A, the Commissioner's Decision to approve COPN No. VA-04420. The PSV 
outpatient surgical hospital has met this community need since it opened in 2013.   

However, the PSV joint venture between Inova Health Services and Children’s 
National Medical Center will terminate effective June 30, 2027. Under the terms of 
the joint venture’s dissolution, Inova Health Services will either surrender COPN 
No. VA-0442 or seek COPN authorization to relocate PSV’s two GPORs to an 
alternative site.   To ensure uninterrupted access to specialized pediatric outpatient 
surgical services for patients and families currently served at the Hamaker Court 
location, as well as to enable more VA pediatric patients to receive their specialized 
pediatric surgery in VA rather than in Washington DC, Children’s Hospital seeks 
COPN approval to establish an outpatient surgical hospital with two GPORs at the 
Hamaker Court site.  

This proposal represents a continuation of surgical services within the same physical 
location, minimizing geographic displacement of patients while allowing the services 
to be delivered under the Children’s National clinical, operational, and quality 
infrastructure. The proposed outpatient surgical hospital will focus exclusively on 
pediatric outpatient procedures.

I. Approval of the project will ensure continued access to specialized 
outpatient pediatric surgical care for the residents of PD 8.

In 2013, the State Health Commissioner concluded there was a need to provide PD 8 
pediatric residents with access to a dedicated pediatric outpatient surgical hospital 
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in Fairfax. This community need continues to exist today and is demonstrated by the 
volumes of outpatient surgical cases performed by PSV in recent years. Last year 
(2025), PSV provided outpatient surgical services to 2,389 pediatric patients totaling 
2,414 OR visits.  This has grown from 1,889 OR visits in 2023 and 2,353 visits in 
2024.

Children’s National Hospital has also identified opportunities to shift more 
outpatient surgical cases from its main hospital in Washington, D.C. to the proposed 
PD 8 outpatient surgical hospital.  In 2025, 2,332 outpatient surgeries at Children’s 
National Hospital originated from Northern Virginia.  Many of these surgery cases 
could be safely performed in an outpatient surgical hospital located closer to the 
patients’ homes.  By scheduling these patients in the proposed outpatient surgical 
hospital, Children’s National Hospital will free up its main hospital’s operating 
rooms for more complicated procedures.

The proposed Children’s National Fairfax County Ambulatory Surgery Center will 
provide a broad range of outpatient specialty surgical services appropriate for 
children who do not require overnight hospitalization. Specialty surgical services 
will include but will not be limited to Urology, Orthopedics, Otolaryngology, 
Ophthalmology, Plastic Surgery, and Gastroenterology. The facility will be staffed 

nursing staff. Consistent with Children’s National Hospital’s clinical standards, a 
certified pediatric anesthesiologist will always be available to support safe 

anesthesia care for pediatric patients. This staffing model ensures that surgical 
services are delivered by clinicians with specialized pediatric expertise, consistent 
with best practices in pediatric perioperative care.

The proposed outpatient surgical hospital will serve pediatric patients requiring 
minor surgical procedures, supporting efficient use of healthcare resources while 
maintaining high standards of safety and quality. Ambulatory surgery centers are 

ings for such procedures. 
Maintaining pediatric outpatient surgical capacity in Fairfax County supports 
timely access to care for families in Northern Virginia and reduces the need for 

d.

II. Approval of this project will contribute to the delivery, innovation, and 
improvement of healthcare to pediatric patients in PD 8.
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The Children's National Fairfax County Ambulatory Surgery Center will be fully 
integrated into Children’s National Hospital’s organizational governance, quality 
assurance, and patient safety programs.   

Children’s National Hospital has served children and families for 155 years and is 
consistently ranked among the top 10 children’s hospitals by U.S. News & World 
Report. Children’s National Hospital is a Level 1 Trauma Center with a top-ranked 
NICU.

Children’s National Hospital performs almost 21,000 surgical cases annually across 
21 state-of-the-art operating rooms. The Children’s National Surgical Center has 
seen more than 122,000 ambulatory visits in CY24-25. Surgery is supported by an 
all-board-certified pediatric anesthesiology team

The surgical programs affiliated with Children’s National Hospital participate in 
national quality forums, including NSQIP, and maintain a strong academic presence 
at the local, regional, national, and international levels. Children’s National Hospital 
partners with community hospitals to provide pediatric general surgery coverage, 
including Shady Grove Adventist Hospital, Holy Cross, and Georgetown. Children’s 
National Hospital surgeons have been recognized in notable regional publications, 
including Washingtonian’s Top Doctors Hall of Fame and Washington Top Doctors / 
Top Doctors in Northern Virginia 2025-2026 

Children’s National Hospital has a long history of serving patients from Virginia. 
This includes treating patients in Virginia at one of our seven specialty care 
locations. Additionally, Children’s National Hospital manages and staffs five NICUs 
in Virginia. At the hospital’s main campus in Washington DC, over 16% of inpatient 
hospitalizations are from Virginia patients. On an outpatient basis, approximately 
18% of all pediatric sub-specialty visits are from patients from Virginia.

III. There is no less costly alternative to meet the continued community need 
for a dedicated pediatric outpatient surgical hospital in PD 8. 

Approval of the proposed project offers the least costly and most efficient solution to 
meet the continued need for a dedicated pediatric outpatient surgical hospital in PD 
8.  Because the proposed site is currently operated as a licensed outpatient surgical 
hospital with two GPORs, this project does not involve construction or renovation.  
Furthermore, many of the PSV staff will transition to positions with the Children’s
National Fairfax County Ambulatory Surgery Center.  
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Some of the principal benefits of the proposed specialized pediatric outpatient 
surgical center model include:

Convenience for patients and families: This year more than 8 million 
Americans will undergo surgery in an Outpatient Surgical Hospital.  Recent 
surveys show average patient satisfaction levels in Outpatient Surgical 
Hospitals exceeding 90 percent. 
Increased efficiency: The turnover between cases is 3 times as fast.  Average 
is 10-minute turnover vs. 30 minutes in a hospital setting.  Better use of MD 
and teams time.
Decreased risk of infections: It has been proven for children that there is less 
risk of infections occurring for cases done in an Outpatient Surgical Hospital
setting vs. hospital setting. 

Of the 21,000 surgical procedures performed annually at Children’s National 
Hospital, about 52% can be done on an outpatient basis.  This translates into 
~10,972 outpatient surgical procedures each year.
 

Children’s National Hospital uses preliminary screening of surgical candidates by a 
fellowship-trained pediatric anesthesiologist to ensure only those suitable to 
outpatient procedures are referred to the outpatient surgical hospital, enhancing 
patient safety and operational efficiency.  High-risk individuals with more medical 
complexity are directed to hospitals for appropriate care.  This first step ensures 
that patients whose health indicates they are more likely to safely undergo an 
outpatient procedure are referred to the right place for their care. Any patients who 
are deemed at high risk for complications are referred for surgery at a hospital 
where they can receive monitoring and extra care required. All the studies in adults
and pediatrics conclude that pre-screening leads to efficiency on the day of surgery 
and safety of patients is greatly increased 

The plan is for Children’s National Hospital to hire the current team of providers at 
the Pediatric Specialists of Virginia. This will include anesthesiologists, Nurses, 
Techs, and other support staff needed to run The Children's National Fairfax 
County Ambulatory Surgery Center.  

Other support staff from Children’s National Hospital will be used as needed for 
this location.  
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Yes, Children’s National Hospital

Yes, any child requiring higher-level care will be transferred to Children’s 
National Hospital, a highly specialized pediatric hospital. The Children's 
National Fairfax County Ambulatory Surgery Center will also consider 
entering into a written transfer agreement with other nearby acute care 
hospitals.
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Yes, Children’s National Hospital 

Yes, Children’s National Hospital’s unified health system allows seamless 
sharing of medical records and data.  

7:00 a.m. to 5:30 p.m. 5 days of week 

Yes, Children’s National Hospital runs multi-specialty clinics in the same 
building as the ASC

Monday – Friday 8 AM – 5 PM
Audiology - 5th floor 
Cardiology - 1st floor 
Child Development - 3rd floor 
Endocrinology - 6th floor
Ideal (Obesity) Clinic - 3rd floor 
Nephrology - 6th floor 
Neurosurgery - 4th floor
Ophthalmology - 5th floor 
Otolaryngology (ENT) - 5th floor 
Pathology and Laboratory Medicine - 3rd floor 
Pediatric and Adolescent Gynecology - 6th floor 
Physical Medicine and Rehabilitation - 5th floor 
Physical Therapy - 5th floor 
Plastic and Reconstructive Surgery - 5th floor 
Pulmonary Function Testing - 3rd floor 

X

X

___ X_

X
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Physicians must be credentialed with Children’s National Hospital, and 
patients must meet clinical guidelines.

Children’s National Hospital is projecting 1% growth per year from 2025 base year at 
PSV and, if this project is approved, Children’s National Fairfax County Ambulatory 
Surgery Center. 

Current Full 
Time

Current Vacant 
Positions

Additional 
Needed

Total

18.64 18.64

2.90 2.90

10.74 10.74
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2.00 2.00

1.00 1.00

2.00 2.00

 
The plan is for The Children's National Fairfax County Ambulatory Surgery Center to 
hire the current team of providers at the Pediatric Specialists of Virginia Ambulatory 
Surgery Center. This will include Anesthesiologists, Nurses, Techs, and other support 
staff needed to run the Children’s National ASC location in Northern Virgina.

Other support staff from Children’s National Hospital will be used as needed for this 
location. 

Approval of the proposed project will have no impact on the staffing of other facilities 
in the service area.  Children’s National Hospital intends to fill the staff positions with 
current PSV and/or Children’s National Hospital staff. 
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Not Applicable – Children’s National Fairfax County Ambulatory Surgery 
Center is not yet licensed. 

Not Applicable – Children’s National Fairfax County Ambulatory Surgery 
Center is not yet accredited. 

 
Please see Exhibit III-K-3 for a list of Children’s National Hospital 
physicians who will staff the proposed outpatient surgical hospital.  

Please see Exhibit III-L-4.  
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SECTION IV  PROJECT JUSTIFICATION AND IDENTIFICATION OF 
COMMUNITY NEED

In 2013, the Virginia State Health Commissioner issued COPN No. VA-0442 to authorize 
Pediatric Specialists of Virginia, LLC (PSV), a joint venture between Children’s National 
Medical Center and Inova Health Services, to establish a pediatric outpatient surgical 
hospital with two general purpose operating rooms (“GPORs”) at 3023 Hamaker Court in 
Fairfax, Virginia. In approving the PSV COPN application, the Commissioner concluded 
there was “a public need to improve patient access for pediatric residents of Planning District 
8 through the establishment of a dedicated outpatient pediatric surgical hospital.”  See 
Exhibit III-A, the Commissioner's Decision to approve COPN No. VA-04420. The PSV 
outpatient surgical hospital has met this community need since it opened in 2013.    

However, the PSV joint venture between Inova Health Services and Children’s National 
Medical Center will terminate effective June 30, 2027. Under the terms of the joint venture’s 
dissolution, Inova Health Services will either surrender COPN No. VA-0442 or seek COPN 
authorization to relocate PSV’s two GPORs to an alternative site.   To ensure uninterrupted 
access to specialized pediatric outpatient surgical services for patients and families currently 
served at the Hamaker Court location, as well as to enable more VA pediatric patients to 
receive their specialized pediatric surgery in VA rather than in Washington DC, Children’s 
Hospital seeks COPN approval to establish an outpatient surgical hospital with two GPORs 
at the Hamaker Court site.  

This proposal represents a continuation of surgical services within the same physical 
location, minimizing geographic displacement of patients while allowing the services to be 
delivered under the Children’s National clinical, operational, and quality infrastructure. The 
proposed outpatient surgical hospital will focus exclusively on pediatric outpatient 
procedures.

I. Approval of the project will ensure continued access to specialized outpatient 
pediatric surgical care for the residents of PD 8. 

In 2013, the State Health Commissioner concluded there was a need to provide PD 8 pediatric 
residents with access to a dedicated pediatric outpatient surgical hospital in Fairfax. This 
community need continues to exist today and is demonstrated by the volumes of outpatient 
surgical cases performed by PSV in recent years. Last year (2025), PSV provided outpatient 
surgical services to 2,389 pediatric patients totaling 2,414 OR visits.  This has grown from 
1,889 OR visits in 2023 and 2,353 visits in 2024.  
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Children’s National Hospital has also identified opportunities to shift more outpatient 
surgical cases from its main hospital in Washington, D.C. to the proposed PD 8 outpatient 
surgical hospital.  In 2025, 2,332 outpatient surgeries at Children’s National Hospital 
originated from Northern Virginia.  Many of these surgery cases could be safely performed 
in an outpatient surgical hospital located closer to the patients’ homes.  By scheduling these 
patients in the proposed outpatient surgical hospital, Children’s National Hospital will free 
up its main hospital’s operating rooms for more complicated procedures.  

The proposed Children’s National Fairfax County Ambulatory Surgery Center will provide 
a broad range of outpatient specialty surgical services appropriate for children who do not 
require overnight hospitalization. Specialty surgical services will include but will not be 
limited to Urology, Orthopedics, Otolaryngology, Ophthalmology, Plastic Surgery, and 
Gastroenterology. The facility will be staffed by board-certified, fellowship-trained pediatric 
surgeons and experienced pediatric nursing staff. Consistent with Children’s National 
Hospital’s clinical standards, a board-certified pediatric anesthesiologist will always be 
available to support safe anesthesia care for pediatric patients. This staffing model ensures 
that surgical services are delivered by clinicians with specialized pediatric expertise, 
consistent with best practices in pediatric perioperative care. 

The proposed outpatient surgical hospital will serve pediatric patients requiring minor 
surgical procedures, supporting efficient use of healthcare resources while maintaining high 
standards of safety and quality. Ambulatory surgery centers are widely recognized as 
appropriate, cost-effective settings for such procedures. Maintaining pediatric outpatient 
surgical capacity in Fairfax County supports timely access to care for families in Northern 
Virginia and reduces the need for travel to hospital-based surgical settings when not 
clinically indicated. 

II. Approval of this project will contribute to the delivery, innovation, and improvement 
of healthcare to pediatric patients in PD 8.   

The Children's National Fairfax County Ambulatory Surgery Center will be fully integrated 
into Children’s National Hospital’s organizational governance, quality assurance, and 
patient safety programs.    

Children’s National Hospital has served children and families for 155 years and is 
consistently ranked among the top 10 children’s hospitals by U.S. News & World Report. 
Children’s National Hospital is a Level 1 Trauma Center with a top-ranked NICU. 

Children’s National Hospital performs almost 21,000 surgical cases annually across 21 state-
of-the-art operating rooms. The Children’s National Surgical Center has seen more than 
122,000 ambulatory visits in CY24-25. Surgery is supported by an all-board-certified 
pediatric anesthesiology team  
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The surgical programs affiliated with Children’s National Hospital participate in national 
quality forums, including NSQIP, and maintain a strong academic presence at the local, 
regional, national, and international levels. Children’s National Hospital partners with 
community hospitals to provide pediatric general surgery coverage, including Shady Grove 
Adventist Hospital, Holy Cross, and Georgetown. Children’s National Hospital surgeons 
have been recognized in notable regional publications, including Washingtonian’s Top 
Doctors Hall of Fame and Washington Top Doctors / Top Doctors in Northern Virginia 2025-
2026

Children’s National Hospital has a long history of serving patients from Virginia. This 
includes treating patients in Virginia at one of our seven specialty care locations. 
Additionally, Children’s National Hospital manages and staffs five NICUs in Virginia. At the 
hospital’s main campus in Washington DC, over 16% of inpatient hospitalizations are from 
Virginia patients. On an outpatient basis, approximately 18% of all pediatric sub-specialty 
visits are from patients from Virginia.  

III. There is no less costly alternative to meet the continued community need for a 
dedicated pediatric outpatient surgical hospital in PD 8. 

Approval of the proposed project offers the least costly and most efficient solution to meet 
the continued need for a dedicated pediatric outpatient surgical hospital in PD 8.  Because 
the proposed site is currently operated as a licensed outpatient surgical hospital with two 
GPORs, this project does not involve construction or renovation.  Furthermore, many of the 
PSV staff will transition to positions with the Children’s National Fairfax County 
Ambulatory Surgery Center.  

The Children's National Fairfax County Ambulatory Surgery Center will attract pediatric 
patients from throughout the region. The project’s proposed location currently has an 
operational licensed outpatient surgical hospital (Pediatric Specialists of Virginia 
Ambulatory Surgery Center “PSV”) through a joint venture between Children’s National 
Hospital and Inova. The PSV patient activity can be used to approximate the service area.  

Please see Exhibit IV-B-1-A for a patient origin map of PSV surgical patients from 2023 to 
2025. From a strategic planning perspective, we consider the primary service area to be 
Planning District 8 (Exhibit IV-B-1-B). In 2025, 86% of PSV’s patients originated from PD 
8. Using this patient origin data, a primary service area using the 75% patient origin 
methodology (Exhibit IV-B-1-C) was developed. This shows a draw of patients from the 
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major population centers throughout the PD 8, although most patients were from the eastern 
portion of the planning district.

The PSV patient activity can also be used to approximate utilization of the proposed project. 
The following charts detail PSV patient activity from 2023 to 2025 and are broken out by 
Surgical Service, Patient Origin, Patient Age Group, and Medicaid Grouping. 

Table 1. PSV OR Visits - By Surgical Service: 

Table 2. PSV OR Visits - By Patient Origin: 

Table 3. PSV OR Visits - By Age Group: 
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Table 4. PSV OR Visits - By Medicaid Grouping:

Yes

Age specific volume data for pediatric OR cases is not available on the 
standard VHI Surgical Services report, however, the only licensed facilities 
that perform ambulatory surgical cases on pediatric patients in more than 
nominal numbers are Inova and the PSV Ambulatory Surgery Center. As 
previously stated in the application, Children’s National Fairfax County 
Ambulatory Surgery Center will occupy the two GPOR suites currently 
operated by PSV.

In 2013, the Virginia State Health Commissioner issued COPN No. VA-0442 to 
authorize PSV, a joint venture between Children’s National Medical Center 
and Inova Health Services, to establish a pediatric outpatient surgical hospital 
with two general purpose operating rooms (“GPORs”) at 3023 Hamaker 
Court in Fairfax, Virginia. In approving the PSV COPN application, the 
Commissioner concluded there was “a public need to improve patient access 
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for pediatric residents of Planning District 8 through the establishment of a 
dedicated outpatient pediatric surgical hospital.”  

Please see Exhibit III-A. The PSV outpatient surgical hospital has met this 
community need since it opened in 2012.   

However, the PSV joint venture between Inova Health Services and 
Children’s National Medical Center will terminate effective June 30, 2027. 
Under the terms of the joint venture’s dissolution, Inova Health Services will 
either surrender COPN No. VA-0442 or seek COPN authorization to relocate 
PSV’s two GPORs to an alternative site.   To ensure uninterrupted access to 
pediatric outpatient surgical services for patients and families currently 
served at the Hamaker Court location Children’s National Hospital seeks 
COPN approval to establish an outpatient surgical hospital with two GPORs 
at the Hamaker Court site.

Children’s National Hospital has also identified opportunities to shift more 
outpatient surgical cases from its main hospital in Washington, D.C. and 
Maryland surgery centers to the proposed PD 8 outpatient surgical hospital.  
Children’s National Hospital performed approximately 2,800 ambulatory OR 
cases on pediatric patients from Virginia in 2025 (2,332 surgeries were 
performed on patients from PD 8) at its main campus in Washington DC and 
ambulatory surgery centers in Maryland. Some of these cases could be 
redirected to this location in Virginia.

This proposal represents the continuation of surgical services within the same 
physical location, minimizing geographic displacement of patients while 
allowing the services to be delivered under the Children’s National clinical, 
operational, and quality infrastructure. The proposed outpatient surgical 
hospital will focus exclusively on pediatric outpatient procedures. Approval of 
the project will ensure continued access to specialized outpatient pediatric 
surgical care for the residents of PD 8.

There are a limited number of specialized pediatric surgery providers in PD 8.  
If the project is not approved, the other facilities in the planning district will 
likely not meet patient demand over time.  If the proposed project is not 
approved, the patients of PD 8 will no longer have adequate access to 
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specialized pediatric surgical care close to their homes.  They will be required 
to access these services in inpatient hospital settings.  

The existing PSV ASC helps fill an unmet need in the region, both by providing care 
for younger children, as well as care for Medicaid patients that may have limited 
options. In 2025, 38% of patients at this location were aged 4 or younger and 88% 
were under 15 years old (Table 3). Patients insured by Medicaid accounted for 42% 
of total patients served at this location in 2025 (Table 4). Approval of this project will 
ensure that the patients seen in the PSV ORs will have continued access to these 
services after the dissolution of the joint venture between Children’s National 
Hospital and Inova. 

State Medical Facilities Plan - General Surgical Services

12VAC5-230-490. Travel time. 
Surgical services should be available within 30 minutes driving time one way under normal
conditions for 95% of the population of the health planning district using mapping software as 
determined by the commissioner.

Currently, surgery services are available to 95% of PD 8’s population within a 30-minute 
drive under normal driving conditions.  However, very few of the surgery facilities in PD 8 
offer specialized pediatric surgical care.  If this project is approved, Children’s National 
Fairfax County Ambulatory Surgery Center will be located within PD 8 and within a 30-
minute drive time the many of the most populous communities in the planning district 
(Exhibit IV-E-A), offering convenient access to high quality, specialized pediatric surgical 
services for the families of PD 8. 

12VAC5-230-500. Need for new service.
A. The combined number of inpatient and outpatient general purpose surgical operating rooms 
needed in a health planning district, exclusive of procedure rooms, dedicated cesarean section 
rooms, operating rooms designated exclusively for cardiac surgery, procedures rooms or VDH 
designated trauma services, shall be determined as follows: 

FOR = ((ORV/POP) x (PROPOP)) x
AHORV       

1,600
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Where:
ORV = the sum of total inpatient and outpatient general purpose operating room visits in the health 
planning district in the most recent five years for which general purpose operating room utilization data 
has been reported by VHI; and
POP = the sum of total population in the health planning district as reported by a demographic entity as 
determined by the commissioner, for the same five-year period as used in determining ORV. 
PROPOP = the projected population of the health planning district five years from the current year as 
reported by a demographic program as determined by the commissioner. 
AHORV = the average hours per general purpose operating room visit in the health planning district for 
the most recent year for which average hours per general purpose operating room visits have been 
calculated as reported by VHI.
FOR = future general purpose operating rooms needed in the health planning district five years from 
the current year.
1600 = available service hours per operating room per year based on 80% utilization of an operating 
room available 40 hours per week, 50 weeks per year. 

Under the State Medical Facilities Plan formula, there is a surplus of 17 ORs in Planning 
District 8 over the five-year planning horizon based on the current inventory of ambulatory 
surgery and general class OR rooms. Of note, if using the OR inventory from 2024 
corresponding with the most recent visit data from VHI, the estimated surplus was 2 rooms. 
The ORs in Planning District 8 largely serve an adult population and do not adequately 
service the pediatric population. Because the SMFP formula was designed to calculate need 
for general purpose ORs serving populations of all ages, the SMFP calculation does not 
accurately reflect need for specialized pediatric ORs in the planning district and should be 
disregarded. 

Furthermore, the above SMFP calculation includes the two existing PSV operating rooms in 
the PD 8 inventory.  At this time, it is not clear whether Inova Health System will surrender 
the COPN for these ORs or obtain COPN approval to relocate the ORs to another location 
in PD 8

hsanv
Highlight



7 

iii

B. Projects involving the relocation of existing operating rooms within a health planning district 
may be authorized when it can be reasonably documented that such relocation will: (i) improve 
the distribution of surgical services within a health planning district ; (ii) result in the provision of 
the same surgical services at a lower cost to surgical patients in the health planning district;  r(iii) 
optimize the number of operations in the health planning district that are performed on an 
outpatient basis 

Not applicable. 

12 VAC 5-230-510. Staffing.
Surgical services should be under the direction or supervision of one or more qualified 
physicians. 

Surgical services at this location will be overseen by two physician leaders.

Benjamin Martin, MD
Associate Chief, Clinical Operations and Affairs, Orthopaedic Surgery and Sports Medicine
Board Certifications: 
Orthopaedic Surgery: American Board of Orthopaedic Surgery, 2013

Brad Taicher, DO
Division Chief, Anesthesiology, Pain and Perioperative Medicine 
Board Certifications: 
Pediatric Anesthesiology: American Board of Anesthesiology, 2014 
Anesthesiology: American Board of Anesthesiology, 2011 

In 2013, the State Health Commissioner concluded there was a need to provide PD 8 
pediatric residents with access to a dedicated pediatric outpatient surgical hospital with 
two GPORs in Fairfax. This community need continues to exist today and is demonstrated 
by the volumes of outpatient surgical cases performed by PSV in recent years. 

Children’s National Hospital has also identified opportunities to shift more outpatient 
surgical cases from its main hospital in Washington, D.C. to the proposed PD 8 outpatient 
surgical hospital.  In 2025, 2.332 outpatient surgeries at Children’s National Hospital 
originated from Northern Virginia.  A portion of these surgery cases could be safely 
performed in an outpatient surgical hospital located closer to the patients’ homes.  By 
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scheduling these patients in the proposed outpatient surgical hospital, Children’s National 
Hospital will free up its main hospital’s operating rooms for more complicated procedures. 

Not applicable. 

See Exhibit IV-H-1-A

See Exhibit IV-H-1-B 

Exhibit IV-H-2

Exhibit IV-H-3
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SECTION V    FINANCIAL DATA

Not applicable. 

____X___

Children’s Hospital Association (CHA) Benchmarking 

Based on currently available information, the project is expected to require limited capital investment 
because the two (2) operating rooms are existing clinical spaces. However, the associated RO system 
serving the project area is expected to require replacement and upgrades to comply with applicable 
code, regulatory, and operational requirements. As a result, capital costs will be associated with the 
RO system replacement. The cost estimate provided at this time is preliminary and based on currently 
available planning information. Final costs will be refined as design progresses, and 
contractor/vendor pricing is obtained.   

      444,136

       included above

   included above

      included above
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      included abov

     $____113,687__

7. Sub-total (add lines 1 thru 6)   $____557,823__

 RO System_____________________  $____66,949
  

  

  

  

 Sub-total (add lines 8a thru 8e)   $__    66,949________ 

      N/A

    N/A_

   _N/A_

    N/A

       _N/A_

  N/A_

  N/A

  N/A

  N/A

    N/A_
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       _N/A

       N

      N/A

      N/A

 

     $_____$10,928_____

   $_____$14,300_____

   

   

28. Sub-total (add lines 24 thru 27)   $_____$25,228_____

      50,000

     included above

      included above

      $__included above__

33. Sub-total (add lines 29 thru 32)   $_____50,000______ 

   _0_

   0

  

    0 _
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   _N/A_

 

 _0

 0

    _0

  _N/A_

    _0______

  N/A

   _0

    N/A 

   N/A

    _0_

      0

       _0  

      0

     _0

     0

       0

     0

  0
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                              _N/A_

  N/A_

    0

  N/A

   _0_

 _N/A__

N/A_____

N/A

  _0

N/A
 

  0

 N/A_

   0

    0

                             ____N/A_
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N/A
 

 N/A  

 

       _0_  

 

       0  

 

       0  

 

      0  

 

       0  

 

     0  

 

 

N/A   0  

 

_N/A   _0  

 

N/A   0  

 

    0  
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 0  

 

 

  0  

 

 

 

  N/A  

 

   0  

 

   N/A  

 

       0  

 

  N/A  

    N/A  

 

  0  

 

 0  

 

  0  

 

   0  
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       0  

 

 

   0  

 

   0  

 

     0  

 

  0  

 

 

 557,823  

  

 66,949  

 0  

 0  

   $25,228  

  

    50,000  

 

 0  

 0  

     0  
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   0  

 

  

    0  

 

  TOTAL CAPITAL COST $_700,000__ 

 

   

 

  N/A  

 

    N/A  

 

     N/A  

 

 

  N/A  

 

  N/A  

 

 

      N/A  

 

  

    N/A  
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    N/A  

 

 

112. TOTAL CAPITAL AND FINANCING COST
(ADD LINES 107, 110a, b or c AND 111a, b or c)    $_____700,000____ 

 

  

       0  

 

     $___700,000_______ 

 

    

 

   0

 

   0  

 

  0  

 

  0  

 

  0  

 

  0  
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       0  

 

  0  

 

      $___65,204,189

(operating cash balance) 

 

  0  

 

 

The project will be funded using accumulated cash reserves and is using operational 
funding.  

 

 

Not applicable, this project will be funded through the use of accumulated 
 reserves.  
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       Not applicable. 

Please see Exhibit V-H-2

Please see Exhibit V-H-3
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Division of Otolaryngology 
The George Washington University  
School of Medicine (GWUSM) 

Dr. B. Cameron Webb 
State Health Commissioner 
Virginia Department of Health 
Madison Building 
109 Governor Street, 13th Floor 
Richmond, VA 23219 
Re:  Children’s Hospital d/b/a Children’s National Hospital 
COPN Request No. VA- 
 
Dear Dr. Webb: 
 
I am writing in support of Children’s National Hospital’s Certificate of Public 
Need (COPN) application to continue pediatric outpatient surgical services 
at the existing Hamaker Court facility in Fairfax, Virginia.  I am a board-
certified complex pediatric otolaryngologist, and I have been treating 
patients in this community for 20 years. I currently practice as an 
otolaryngology surgeon with Pediatric Specialists of Virginia (PSV), where I 
provide care at the Hamaker Court location. 
 
From my perspective as a practicing pediatric otolaryngologist with PSV, 
maintaining outpatient surgical services at Hamaker Court is critically 
important. This facility has become an integral part of how we deliver safe, 
efficient, and family-centered surgical care to children in Northern Virginia. 
The loss of this site would require many of my patients to travel to 
inpatient facilities in Washington, D.C. for procedures that are safely and 
appropriately performed in an outpatient setting. 
 
Equally important is the continuity of the clinical team and care model. The 
physicians, anesthesiologists, nurses, and staff who currently work at this 
facility have developed highly specialized expertise in pediatric outpatient 
surgery. I am fully committed to continuing my practice at this location 
under Children’s National Hospital’s leadership, and I know many of my 
colleagues share this commitment. Preserving both the facility and the care 
team will ensure that patients receive the same high-quality care they rely 
on today. 
 
This project will allow us to continue to provide a broad range of pediatric 
outpatient surgical services for patients who do not require overnight 
hospitalization. The benefits of a pediatric outpatient surgical hospital 
model are well established. These facilities offer greater efficiency, 
including significantly reduced turnover times between cases, and lower 
risk of hospital-acquired infections compared to inpatient settings. Most 
importantly, they provide a more convenient and less stressful experience 
for children and their families than inpatient settings, with high levels of 
patient satisfaction consistently reported nationwide. 



  
 
Finally, integration into Children’s National Hospital’s broader clinical and quality infrastructure will further 
strengthen the delivery of care while maintaining the accessibility and efficiency that define this site. Critically, 
from the standpoint of those of us who practice here, this transition allows us to continue caring for our patients 
in the same specialized setting. 
 
For these reasons, I respectfully urge you to approve Children’s National Hospital’s COPN. This proposal is 
fundamentally about continuity of access, care, and the experienced clinical teams who serve this community. 
 
Sincerely, 
 

   
Diego Preciado, MD PhD 
Professor (with tenure) of Surgery and Pediatrics 
The George Washington University School of Medicine 
Chief, Division of Pediatric Otolaryngology; Children’s National Hospital 
Children’s National Hospital 
Mobile: 202-423-5535 
 

 
 
 
 



Dr. B. Cameron Webb 
State Health Commissioner 
Virginia Department of Health 
Madison Building 
109 Governor Street, 13th Floor 
Richmond, VA 23219 

Re:  Children’s Hospital d/b/a Children’s National Hospital 
COPN Request 

 

Dear Dr. Webb: 

I am writing in strong support of Children’s  of Public Need 
(COPN) application to continue pediatric outpatient surgical services at the existing 
Hamaker Court facility in Fairfax, Virginia. I am a  OB/GYN with specialty 
training in Pediatric and Adolescent Gynecology and I have been practicing in Northern 
Virginia for 5 3023 Hamaker Cout in Fairfax, VA. I have 
previously operated at the pediatric outpatient surgical hospital in Northern Virginia when I 

erent pediatric subspecialty  group and since that time have had a 
growing number of patients and families express interest in undergoing outpatient surgical 
care in Northern Virginia. 

From a clinical perspective, the continued availability of a dedicated pediatric outpatient 
surgical hospital in Planning District 8 is essential. This need was recognized by the Virginia 
State Health Commissioner in issuing COPN No. VA-0442, which authorized a pediatric 

underlying need has not diminished. If anything, it has become more pronounced as more 
pediatric procedures have appropriately shifted from inpatient to outpatient settings.  

A substantial and growing proportion of pediatric surgical cases can be safely and 
appropriately performed in an ambulatory setting. These include common procedures 
across pediatric surgical subspecialties that do not require overnight hospitalization but 
still require specialized pediatric expertise. Having a dedicated outpatient surgical facility 
in Fairfax allows these patients to receive timely, high-quality care closer to home. 

From a system-level clinical standpoint, the proposed outpatient surgical hospital plays a 
critical role in balancing capacity across the Children’s National Hospital network. A 

When these cases are appropriately performed in a dedicated ambulatory setting closer to 
their homes, it allows hospital-based operating rooms in Washington, D.C. to be reserved 



for higher-acuity and more medically complex pediatric cases. This improves overall 

of care.

From a physician perspective, this system integration is one of the most important 
strengths of the proposal. Pediatric surgical care is highly dependent on coordination 
across multiple disciplines, including surgery, anesthesia, nursing, and subspecialty 
pediatrics. Embedding the outpatient surgical hospital within Children’s National
Hospital’s 
shared electronic medical records, and immediate access to hospital-based resources 
when needed.

It is also worth noting that ambulatory surgery centers are a well-established and highly 

States are now performed in outpatient settings, with consistently high patient satisfaction 

including shorter turnover times between cases, reduced exposure to hospital-acquired 
infections, and a more predictable and family-centered care experience. These advantages 
are particularly meaningful in pediatrics, where minimizing stress and disruption for both 
children and their families is a core component of providing high-quality care.

In my view, this proposal represents the most seamless approach to maintaining essential 
pediatric outpatient surgical services in Northern Virginia. It preserves a proven model of 
care, strengthens regional access, and integrates fully with a leading pediatric health 
system that has the expertise and infrastructure to ensure high-quality outcomes.

For these reasons, I urge you to approve this . Thank you for your consideration.

Sincerely,

Allison Mayhew

Director, Pediatric and Adolescent Gynecology

Division of Colorectal and Pelvic Reconstruction

Children’s National Hospital

Sincerely,

Allison Mayhew
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Dr. B. Cameron Webb

State Health Commissioner

Virginia Department of Health

Madison Building

109 Governor Street, 13th Floor

Richmond, VA 23219 

Re: Children’s Hospital d/b/a Children’s National Hospital 

COPN Request No. VA-8901 

Dear Dr. Webb: 

I am writing to share my strong support of Children's National Hospital's Certificate of Public Need 
(COPN) application to continue operating specialized pediatric outpatient surgical services at the current 
Pediatric Specialists of Virginia location on Hamaker Court in Fairfax. 

This location is in my district and provides care to many of the children and families I serve. This is many 
of my constituents’ medical home and has been a critical health care resource for Northern Virginia. 
Approving this application will help guarantee that local families continue to have access to the 
outpatient surgical care they rely on, without having to look elsewhere. 

Keeping this facility operational at Hamaker Court does more than preserve surgical capacity in our 
region—it keeps care within reach for the families who need it. When children can receive treatment 
close to home, parents spend less time traveling, miss less work, and face shorter waits for 
appointments. If this site were no longer available, many of these same families would have no choice 
but to seek inpatient care in Washington, DC, simply to access services they currently receive just 
minutes away. 

There is real value in matching care to the right setting, particularly for children undergoing same-day 
procedures who don't require an overnight stay. For these patients, a trusted local outpatient facility is 
often the best option—both medically and logistically. 

I respectfully urge you to approve this application, ensuring that families throughout Northern Virginia 
can continue relying on the outpatient surgical care they already know and trust, right here in Fairfax. 
Thank you for considering this request. 

Sincerely, 

Senator Saddam Azlan Salim
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163 Fort Evans Road NE
Leesburg, VA 20176

www.hwnova.org

Leesburg • Herndon • Reston • Sully • Sterling Quality HealthCare for All

July 29, 2026

Dr. B. Cameron Webb
State Health Commissioner
Virginia Department of Health
Madison Building
109 Governor Street, 13th Floor
Richmond, VA 23219

Re: Children’s Hospital d/b/a Children’s National Hospital

COPN Request No. VA-8901

Dear Dr. Webb:

We are writing to express our support for the Children’s National Hospital’s Certificate of Public 
Need (COPN) application, which will allow for the continuity of a specialized pediatric 
outpatient surgical hospital at the Pediatric Specialist of Virginia current location at Hamaker 
Court in Fairfax. As Chief Executive Officer and Associate Medical Director / Clinical Director 
of Pediatrics at HealthWorks for Northern Virginia, we know that as Northern Virginia continues 
to grow, our health care infrastructure must keep pace. This project will help ensure families can 
still access outpatient surgical care close to home.

Maintaining a pediatric outpatient surgical hospital at Hamaker Court is essential to preserving 
regional capacity for surgical procedures while making care more accessible for families. 
Equally important, continuing these services within the community prevents unnecessary 
disruption for patients and parents, minimizing travel time, reducing missed work and school, 
and helping ensure shorter wait times for needed care. Without these outpatient surgical services 
close to home, many families would be forced to travel to inpatient facilities in Washington, DC 
to access the same specialized pediatric care.

Our community benefits when the right care is available in the right setting, especially for 
children who can safely receive same-day procedures without an overnight hospital stay. We urge 
you to approve this application so that pediatric patients and their families in Northern Virginia 
continue to have reliable, convenient access to outpatient surgical care in Fairfax from a provider 
that families already know and trust. Thank you for your consideration.

Sincerely, 



163 Fort Evans Road NE
Leesburg, VA 20176

www.hwnova.org

Leesburg • Herndon • Reston • Sully • Sterling Quality HealthCare for All

        
Tonya Adkins, MD Medhine Anusha Wijetilleke, MD
Chief Executive Officer Associate Medical Director/
HealthWorks for Northern Virginia Clinical Director of Pediatrics

HealthWorks for Northern Virginia



Boulevard Center Pediatrics

Re:  Children’s Hospital d/b/a Children’s National Hospital
COPN Request No. VA-8901



Re:  Children's Hospital d/b/a Children's National Hospital

Certificate of Public Need (COPN) Request No. VA-8901



Administrative Office 10461 White Granite Drive Suite 210, Oakton, VA 22124, Main Office Number: 703-359-5100 Fax: 703-383-9574
www.capitalareapediatrics.com

July 14, 2026

Dr. B. Cameron Webb
State Health Commissioner
Virginia Department of Health
Madison Building
109 Governor Street, 13th Floor
Richmond, VA 23219

Re:      Children’s Hospital d/b/a Children’s National Hospital
COPN Request No. VA-8901

Dear Dr. Webb:

I am writing in strong support of Children’s National Hospital’s Certificate of Public Need (COPN) application 
to continue pediatric outpatient surgical services at the Hamaker Court facility in Fairfax, Virginia. I am a 
pediatrician with Capital Area Pediatrics, Inc., a member practice of the Children’s National Pediatric Health 
Network (PHN).

My practice and I have chosen to be members of PHN because we value its pediatric-focused, clinically 
integrated approach and its connection to Children’s National Hospital. PHN supports collaboration between 
pediatric primary care and specialty providers, data sharing, best practices, and innovative strategies for 
shared care. 

When our patients need top-quality specialty care, we think of Children’s National, where we know they will 
receive expert, child-focused care from clinicians with deep pediatric experience. We are delighted to have 
ambulatory surgical care for Children’s National specialists in Northern Virginia, where families can receive 
that care closer to home. 

Continuing surgical services at the Hamaker Court facility under Children’s National Hospital’s leadership will 
maintain an important pediatric resource, support continuity for patients and referring providers, and 
further the type of coordinated, collaborative pediatric care that PHN advances. The continued availability of 
outpatient surgical care at Hamaker Court will help reduce travel burdens, missed school and work, and 
unnecessary disruption for pediatric patients and families seeking specialized pediatric services.

This proposal is important for ensuring access to high-quality pediatric outpatient surgical services in 
Northern Virginia. For these reasons, I respectfully urge approval of Children’s National Hospital’s COPN 
application. Thank you for your consideration.

Sincerely,

Amy Pierce, MD
Medical Director
Capital Area Pediatrics, Inc.







Administrative Office 10461 White Granite Drive Suite 210, Oakton, VA 22124, Main Office Number: 703-359-5100 Fax: 703-383-9574
www.capitalareapediatrics.com

July 13, 2026

Dr. B. Cameron Webb
State Health Commissioner
Virginia Department of Health
Madison Building
109 Governor Street, 13th Floor
Richmond, VA 23219

Re:      Children’s Hospital d/b/a Children’s National Hospital
COPN Request No. VA-8901

Dear Dr. Webb:

I am writing to express my support of Children’s National Hospital’s Certificate of Public Need (COPN) 
application to continue pediatric outpatient surgical services at the Hamaker Court facility in Fairfax, 
Virginia. As a member of the Board of Directors of the Children’s National Pediatric Health Network 
(PHN), I believe this project supports PHN’s mission to transform the health of our region’s children 
through coordinated and collaborative care among pediatric primary care, specialty, hospital, and 
community partners.

PHN is a clinically integrated network that brings together pediatric providers, hospitals, and other 
health care professionals to improve patient care, promote best practices and evidence-based 
approaches, and support delivery of the right care in the right place. The outpatient surgical hospital at 
Hamaker Court directly advances those goals by providing a dedicated ambulatory surgical setting in 
Northern Virginia where children can safely receive same-day procedures closer to home. Maintaining 
access to this facility under Children’s National Hospital’s leadership will preserve continuity of care, 
support established referral relationships, and strengthen coordination between pediatric specialists 
and community providers. It also will help ensure that families throughout the region continue to have 
access to specialized pediatric surgical care in a familiar setting.

For these reasons, I respectfully urge approval of Children’s National Hospital’s COPN application. 
Thank you for your consideration.

Sincerely,

Elizabeth H. Watts, MD
Physician CEO Capital Area Pediatrics
PHN Board Member



 
 

 

 

 
 

 
 

 
 

       
  

 
 

 

 

 

 

 

 

 

 
 

 



July 11, 2026

Dr. B. Cameron Webb
State Health Commissioner
Virginia Department of Health
Madison Building
109 Governor Street, 13th Floor
Richmond, VA 23219

Re:      Children’s Hospital d/b/a Children’s National Hospital
COPN Request No. VA-8901

Dear Commissioner Webb:

I am writing to express my support of Children’s National Hospital’s Certi cate of Public 
Need (COPN) application to continue pediatric outpatient surgical services at the Hamaker 
Court facility in Fairfax, Virginia. As a member of the Board of Directors of the Children’s 
National Pediatric Health Network (PHN), I believe this project supports PHN’s mission to 
transform the health of our region’s children through coordinated and collaborative care 
among pediatric primary care, specialty, hospital, and community partners.

PHN is a clinically integrated network that brings together pediatric providers, hospitals, 
and other health care professionals to improve patient care, promote best practices and 
evidence-based approaches, and support delivery of the right care in the right place. The 
outpatient surgical hospital at Hamaker Court directly advances those goals by providing a 
dedicated ambulatory surgical setting in Northern Virginia where children can safely 
receive same-day procedures closer to home. Maintaining access to this facility under 
Children’s National Hospital’s leadership will preserve continuity of care, support 
established referral relationships, and strengthen coordination between pediatric 
specialists and community providers. It also will help ensure that families throughout the 
region continue to have access to specialized pediatric surgical care in a familiar setting.

For these reasons, I respectfully urge approval of Children’s National Hospital’s COPN 
application. Thank you for your consideration.

Sincerely,

Sandy Chung, MD
PHN Board Member



    

Re:      Children’s Hospital d/b/a Children’s National Hospital
COPN Request No. VA-8901







July 21, 2026 
 
 
 
Dr. B. Cameron Webb 
State Health Commissioner 
Virginia Department of Health 
Madison Building 
109 Governor Street, 13th Floor 
Richmond, VA 23219 
Re: Children's Hospital d/b/a Children's National Hospital COPN Request No. VA-8901 
 
Dear Dr. Webb: 
 

to continue pediatric outpatient surgical services and MRI imaging at the existing Hamaker Court 
facility in Fairfax, Virginia. 
 
As CEO and a practicing primary care physician at Neighborhood Health, I understand the 
importance of ensuring access to high-quality pediatric specialty and surgical care for patients 
regardless of their insurance status, income, or background. Neighborhood Health is a federally 

pulation of children and families across Northern 
Virginia. Our patients rely on Medicaid, are uninsured, and 
Children's National has long been a partner in helping meet the needs of these patients. 
 
Our pediatricians routinely refer patients 
The pediatric outpatient surgical facility at Hamaker Court has been an important resource for our 
patients and families, providing access to high-quality surgical care in a convenient Northern 
Virginia location. The proposed project will ensure these services remain available without 
interruption following the conclusion of the PSV joint venture in 2027. 
 
Maintaining local access to dedicated pediatric outpatient surgical services is critically important. 
Many of our families face transportation challenges, work constraints, language barriers, and other 
obstacles that can make traveling longer distances for care particularly burdensome. The Fairfax 
location allows children to receive needed surgical and imaging services closer to home. 
 
Importantly, 
access to specialty and surgical services for vulnerable and underserved pediatric patients. This 
commitment is especially important for the diverse patient population served by Neighborhood 
Health and for the broader Northern Virginia community. 
 



It is also important that this project preserves continuity of care. The proposal maintains the same 
– 

avoiding unnecessary disruption in access to services.

For these reasons, I respectfully urge you to approve this COPN application and support the 
continuation of these important services for the children and families of Northern Virginia.

Sincerely,

Basim Khan, MD, MPA
CEO, Neighborhood Health 
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Re: Children’s Hospital d/b/a Children’s National Hospital
COPN Request No. VA-8901



883166 Arlingtonn Blvd.  Suitee 3000  Fairfax,, VAA 22031
 1311 Eldenn St..  Suitee 3122  Herndon,, VAA 201700 

7377 Walkerr Rd..  Suitee 44  Greatt Falls,, VAA 220666 
245600 Southpointt Dr..  Suitee 1500  Aldie,, VAA 201055 

TEL:: (703)) 573-24322  FAX:: (703)) 280-93500 
www.vapg.com

Re: Children’s Hospital d/b/a Children’s National Hospital
COPN Request No. VA-8901





Dr. B. Cameron Webb 
State Health Commissioner 
Virginia Department of Health 
Madison Building 
109 Governor Street, 13th Floor 
Richmond VA-23219 
 
 Re:  Children’s Hospital d/b/a Children’s National Hospital 
  COPN Request No. VA-8901 
 
Dear Dr. Webb, 
 
I am writing to support Children’s National Hospital’s COPN application to continue 
pediatric outpatient surgical services at Hamaker Court in Fairfax, Virginia. I am a pediatric 
urologist who lives in Washington, D.C. and practices in both the District and Northern 
Virginia. When I had the choice of where to practice, I chose this site intentionally, because 
I knew my patients and their families would receive outstanding, specialized care from a 
team that clearly knows how to work with children. 

This facility matters to me personally as well as professionally. When my own child needed 
surgery, I chose to have it done at PSV — both because I believe deeply in the quality of 
care my colleagues provide, and because of how much easier it made things, even for me, 
to minimize travel into the District. 

have specialized pediatric surgical care close to home. The stress of traveling into 
Washington, D.C. for a child’s surgery is a real and undue burden for many Northern Virginia 
families — one that can prevent them from accessing the high-quality pediatric surgical 
care their children need. Keeping these services in Fairfax ensures that children can receive 
timely, specialized care in a setting that supports both them and their families, without 

 

compassionate, knowledgeable, and highly experienced in caring for children. Continuity 
matters enormously in pediatric care: it is critical that families be able to continue seeing 
the same providers, in the same familiar location, especially during what is already a 
stressful time. Losing this facility would disrupt care for the many families who trust this 
team and rely on their services. 



I respectfully urge you to approve this application and help ensure that families across 
Northern Virginia continue to have access to this exceptional pediatric surgical facility 
close to home. 

 

Sincerely, 

Rachel Selekman, MD MAS 
Medical Director of Informatics, Clinical Analytics & AI 
Assistant Professor of Pediatric Urology 
Pediatric Specialists of Virginia 









Dr. B. Cameron Webb
State Health Commissioner
Virginia Department of Health
Madison Building
109 Governor Street, 13th Floor
Richmond, VA 23219

Re: Children’s Hospital d/b/a Children’s National Hospital

COPN Request No. VA

Dear Dr. Webb:

I am writing in strong support of Children’s National Hospital’s Certi cate of Public Need 
(COPN) application to continue pediatric outpatient surgical services at the existing 
Hamaker Court facility in Fairfax, Virginia. I am a board-certi ed OBGYN and I have been 
practicing in Northern Virginia for 3 years from my o ice located at 3023 Hamaker Court. 

From a clinical perspective, the continued availability of a dedicated pediatric outpatient 
surgical hospital in Planning District 8 is essential. This need was recognized by the Virginia 
State Health Commissioner in issuing COPN No. VA-0442, which authorized a pediatric 
outpatient surgical hospital in Fairfax based on clear ndings of public need. That 
underlying need has not diminished. If anything, it has become more pronounced as more 
pediatric procedures have appropriately shifted from inpatient to outpatient settings. 

A substantial and growing proportion of pediatric surgical cases can be safely and 
appropriately performed in an ambulatory setting. These include common procedures 
across pediatric surgical subspecialties that do not require overnight hospitalization but 
still require specialized pediatric expertise. Having a dedicated outpatient surgical facility 
in Fairfax allows these patients to receive timely, high-quality care closer to home.

From a system-level clinical standpoint, the proposed outpatient surgical hospital plays a 
critical role in balancing capacity across the Children’s National Hospital network. A 
signi cant portion of outpatient surgical volume originates from Northern Virginia patients. 
When these cases are appropriately performed in a dedicated ambulatory setting closer to 
their homes, it allows hospital-based operating rooms in Washington, D.C. to be reserved 
for higher-acuity and more medically complex pediatric cases. This improves overall 
system e iciency while maintaining appropriate alignment between patient need and site 
of care.



From a physician perspective, this system integration is one of the most important 
strengths of the proposal. Pediatric surgical care is highly dependent on coordination 
across multiple disciplines, including surgery, anesthesia, nursing, and subspecialty 
pediatrics. Embedding the outpatient surgical hospital within Children’s National 
Hospital’s broader system ensures that patients bene t from uni ed clinical standards, 
shared electronic medical records, and immediate access to hospital-based resources 
when needed.

It is also worth noting that ambulatory surgery centers are a well-established and highly 
e ective model of care nationally. A large majority of surgical procedures across the United 
States are now performed in outpatient settings, with consistently high patient satisfaction 
and strong safety outcomes. These settings are associated with improved e iciency, 
including shorter turnover times between cases, reduced exposure to hospital-acquired 
infections, and a more predictable and family-centered care experience. These advantages 
are particularly meaningful in pediatrics, where minimizing stress and disruption for both 
children and their families is a core component of providing high-quality care.

In my view, this proposal represents the most seamless approach to maintaining essential 
pediatric outpatient surgical services in Northern Virginia. It preserves a proven model of 
care, strengthens regional access, and integrates fully with a leading pediatric health 
system that has the expertise and infrastructure to ensure high-quality outcomes. Many of 
my patients expressed a desire to have an ambulatory center closer to their home. 

For these reasons, I urge you to approve this project. Thank you for your consideration.

Sincerely,

Swetha Naroji
Pediatric and Adolescent Gynecology. 









Dr. B. Cameron Webb 
State Health Commissioner 
Virginia Department of Health 
Madison Building 
109 Governor Street, 13th Floor 
Richmond, VA 23219 

Re:  Children’s Hospital d/b/a Children’s National Hospital 
COPN Request 

 

Dear Dr. Webb: 

I am writing in strong support of Children’s  of Public Need 
(COPN) application to continue pediatric outpatient surgical services at the existing 
Hamaker Court facility in Fairfax, Virginia. I am a  OB/GYN with specialty 
training in Pediatric and Adolescent Gynecology and I have been practicing in Northern 
Virginia for 5 3023 Hamaker Cout in Fairfax, VA. I have 
previously operated at the pediatric outpatient surgical hospital in Northern Virginia when I 

erent pediatric subspecialty  group and since that time have had a 
growing number of patients and families express interest in undergoing outpatient surgical 
care in Northern Virginia. 

From a clinical perspective, the continued availability of a dedicated pediatric outpatient 
surgical hospital in Planning District 8 is essential. This need was recognized by the Virginia 
State Health Commissioner in issuing COPN No. VA-0442, which authorized a pediatric 

underlying need has not diminished. If anything, it has become more pronounced as more 
pediatric procedures have appropriately shifted from inpatient to outpatient settings.  

A substantial and growing proportion of pediatric surgical cases can be safely and 
appropriately performed in an ambulatory setting. These include common procedures 
across pediatric surgical subspecialties that do not require overnight hospitalization but 
still require specialized pediatric expertise. Having a dedicated outpatient surgical facility 
in Fairfax allows these patients to receive timely, high-quality care closer to home. 

From a system-level clinical standpoint, the proposed outpatient surgical hospital plays a 
critical role in balancing capacity across the Children’s National Hospital network. A 

When these cases are appropriately performed in a dedicated ambulatory setting closer to 
their homes, it allows hospital-based operating rooms in Washington, D.C. to be reserved 



for higher-acuity and more medically complex pediatric cases. This improves overall 

of care.

From a physician perspective, this system integration is one of the most important 
strengths of the proposal. Pediatric surgical care is highly dependent on coordination 
across multiple disciplines, including surgery, anesthesia, nursing, and subspecialty 
pediatrics. Embedding the outpatient surgical hospital within Children’s National
Hospital’s 
shared electronic medical records, and immediate access to hospital-based resources 
when needed.

It is also worth noting that ambulatory surgery centers are a well-established and highly 

States are now performed in outpatient settings, with consistently high patient satisfaction 

including shorter turnover times between cases, reduced exposure to hospital-acquired 
infections, and a more predictable and family-centered care experience. These advantages 
are particularly meaningful in pediatrics, where minimizing stress and disruption for both 
children and their families is a core component of providing high-quality care.

In my view, this proposal represents the most seamless approach to maintaining essential 
pediatric outpatient surgical services in Northern Virginia. It preserves a proven model of 
care, strengthens regional access, and integrates fully with a leading pediatric health 
system that has the expertise and infrastructure to ensure high-quality outcomes.

For these reasons, I urge you to approve this . Thank you for your consideration.

Sincerely,

Allison Mayhew

Director, Pediatric and Adolescent Gynecology

Division of Colorectal and Pelvic Reconstruction

Children’s National Hospital

Sincerely,

Allison Mayhew



MMichaell J.. Friedlander,, Ph.D.. 

Vice President, Health Sciences & Technology

2 Riverside Circle, Roanoke, VA 24016

(540) 526-2013

friedlan@vtc.vt.edu

Re: Children’s Hospital d/b/a Children’s National Hospital
COPN Request No. VA-



EXHIBIT IV-H-3





































































EXHIBIT V-H-2



Children’s National Medical Center and Subsidiaries
Consolidated Statements of Operations
Years Ended June 30, 2025 and 2024

(in thousands) 2025 2024

Operating revenue and other support

Expenses

Non-operating revenues and expenses



Children’s National Medical Center and Subsidiaries
Consolidated Statements of Changes in Net Assets
Years Ended June 30, 2025 and 2024

(in thousands) 2025 2024

Net assets without donor restrictions

Net assets with donor restrictions

Net assets



EXHIBIT V-H-3



Children's National Hospital
PSV ASC Scenario 1: OP Hospital Billing

Yr1 Yr2

Statement of Operations
Operating Revenue

Gross Patient Revenue 34,009,294         35,029,573         
Total Deductions (22,140,294)        (22,804,502)        
Net Patient Revenue 11,869,000         12,225,070         

Other Operating Revenue -                            -                            
Total Operating Revenue 11,869,000         12,225,070         

Operating Expense
Salaries 3,545,523           3,687,344           
Benefits 709,105               737,469               
Supplies 621,004               645,845               
Pharmaceuticals 99,216                 103,185               
Other 1,010,264           1,050,675           
Depreciation 42,667                 42,667                 
10% Contingency 598,511               622,452               

Total Operating Expense 6,626,290$         6,224,517$         

Operating Margin 5,242,710           6,000,553           
Operating Margin % 44.2% 49.1%

EBITDA Margin 5,285,377           6,043,220           
EBITDA Margin % 44.5% 49.4%




